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The NCBCM Real Estate (rE) Unit Trust (UT) portfolio oversees a diverse pool of commercial properties
with a total leasable space exceeding 114,000 square feet, generating a net operating income yield of
over 10%. Currently, the portfolio consists of eight NCB Jamaica (NCBJ) branches and three NCBJ car parks.
Additionally, the independently appraised values of these properties have shown a 12-month growth rate
of approximately 12% from August 2023 to December 2024, underscoring the portfolio's strong
performance and growth potential.
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AL T The rE UT provides an accessible pathway for investors to diversify
their portfolios and gain exposure to the lucrative real estate
market— without the complexities and capital demands of direct
property ownership. Through the rE UT, investors can purchase
units representing fractional ownership in a carefully curated
portfolio of income generating properties, making real estate
investment more attainable and flexible. With an average rate of
return of 24.46%, the rE UT delivers strong yield potential.
Investors benefit from consistent income through quarterly cash
distributions. This return represents up to 85% of the fund's net
distributable income.

The rE UT offers cost-effective and seamless access to real estate
opportunities. Additionally, it has consistently outperformed its
benchmark of CPI + 100 basis points (bps). This highlights its
competitive advantage as it serves as a built-in hedge against
inflation. The fund is an excellent option for investors seeking
stability and growth.

INVESTMENT OBJECTIVE

The rE Portfolio seeks long-term capital appreciation by
providing investors with access to a broad range of income as
well as growth producing real estate assets.

TARGET INVESTOR

The rE Portfolio is tailored for investors with moderate to
aggressive risk profile, who aim for capital appreciation. It is best
suited for individuals who are comfortable with short-term price
volatility ranging from moderate to high.




PORTFOLIO KEY RISKS

Like any other investment, real estate may
underperform due to global and local market
conditions or changes in interest rates.

Additional risks include the Investment Manager's
(IM) ability to select, finance, and manage
properties effectively, as well as challenges in
handling leases, controlling expenses,
maintenance, improvements, and potential
disposals. To mitigate these risks, the IM
collaborates with external experts, including

FUND DETAILS

NCBCM Unit Trust rE Fund Details

professional property management service
providers.

Main Currency JMD
NetAsset Value per unit; $14.3791
Year-to-date Growth Rate: 24.46%
Estimated Yearly Yield: 2.56%
Minimum Investment: $50,000
Subsequent Investment: $5,000
Minimum Holding Period: 3 years
Preliminary Charge: 2.0%
Management Fees: 2.5%
Early Redemption Charge: 4.0%
Performance Relative to Peers: 2nd

INVESTMENT STRATEGY

The rE portfolio focuses on high-quality local and regional commercial real estate in prime locations to
ensure high occupancy rates. Investments include developments, listed real estate securities, and REITs,
offering both diversification and liquidity. The rE portfolio focuses on high-quality local and regional
commercial real estate in prime locations to ensure high occupancy rates.

The Investment Manager strategically selects assets across currencies to optimize returns, while
maintaining flexibility to invest in corporate and government debt securities or hold cash equivalents. By
employing an integrated approach to real estate risk and returns, the portfolio aims to remain a market
leader by continuously enhancing commercial property performance.

PORTFOLIO GROWTH PLANS

The portfolio's primary objective is to strategically
expand and diversify its holdings. The Investment
Manager is actively conducting due diligence on
new opportunities involving fully tenanted
commercial properties, aligning with the portfolio’s
goal of delivering substantial and consistent
returns to investors. If added to the fund, these
properties are expected to further enhance the
portfolio’s performance.

The IM aims to increase portfolio participation in
development opportunities both locally and
regionally to yield higher returns. Although
property development entails heightened risks,
including regulatory hurdles and construction
delays, leveraging developments can amplify
returns based on the underlying investment
value.

Therefore, the IM will prudently manage the
allocation of developmental properties
considering these factors.




UNIT TRUST REAL ESTATE PORTFOLIO
LIST OF PROPERTIES

Location 1-7 Knutsford Boulevard
Building Size 32,464.58 =q. ft.

Market WValue JSE58.0M

Valuation CAGR [2021-24) B.4%

Met Operating Income Yield 12.10%

Location & Perth Rad, Mandeville
Building Size 15,5590.00 =q. f.

Market Value J5530.0M

Valuation CAGR [2021-24) B.3%

MNet Operating Income Yield 8.1%

Location 41 Main 5treet, May Pen
Building Size 10,648 sg. fi.

Market Value 15195 0M
Valuation CAGR [2021-24) T:1%
MNet Dperating Income Yield 10.5%

Location 50-94 Half-Way-Tree Road
Building Size 37,850 sq. ft.

Market Value J51.138
Valuation CAGR [2021-24) 17.2%

MNet Operating Income Yield B.4%

Location 15-151/2 Morthside Drive and 3B, 5

& 7 Dumwell Road, Kingston &

Building 5Size 16,330 s5q. ft.

Market Value 15480

Valuation CARG [2021-24) 10.5%

Met Operation Income Yield 10.5%

Location 9 Knutsford Boulevard
Building Size B8,010.00 s5q. ft.

Market Value 15290.0M

Valuation CARG (2021-24) b.0%

MNet Operation Income Yield B.3%

Location 15-21 Main Street, 5t. Ann's Bay
Building Size 72,034.46 =q. ft.

Market Value 15480.00

Valuation CARG [2021-24) 7.5%

Net Dperation Income Yield 11.0%%

Location 37 Duke Street, Kingston
Building Size 26,793.05q. ft.

Market Value J5300M

Valuation CARG [2021-24) B.3%

Location 17 Trafalgar Road
Building Size 18,183.00 =q. ft.
Market Value J5Z70.00M

Valuation CAGR (2021-24) 63.5%

Met Operating Income Yield 2.9%

Location 39 Main Street, May Pen
Building Size 10,890.00 sq. fi.
Market Value J525.0M

Valuation CAGR [2021-24) 2.1%

Net Operating Income Yield 1065

Location 39 Duke Street, Kingston
Building Size 7,942.40 5q. ft.
Market Value 1540M

Valuation CARG (2021-24) 45.1%

Met Operation Income Yield 11.0%




| OVERVIEW

The real estate market encompasses transactions involving various types of properties, including residential
(e.g., houses and apartments) and commercial properties (e.g., office buildings). These transactions involve
property sales, leases, and the overall valuation of real estate, making it a key avenue for investment
opportunities.

Rate Cuts to Improve the Mood of Real Estate investors

The global real estate market, valued at over $380 trillion in 2024, remains the largest asset class worldwide,
driven by residential, commercial, industrial, and agricultural segments. The widely expected interest rate cuts
across major economies have influenced market dynamics, with the US Federal Reserve delivering a 50 basis
points (bps) cut in September, followed by 25bps in November, while the European Central Bank and Bank of
England implemented consecutive 25bps cuts in the latter half of the year.

While lower interest rates typically boost real estate demand by reducing borrowing costs, the current
environment presents mixed implications. On one hand, financing conditions have improved, encouraging
investments in residential and commercial properties, particularly in multifamily and industrial real estate. On the
other hand, the expectation of further rate cuts, restrictive lending standards, and economic uncertainty may
temper large-scale leveraged purchases, which are fundamental to real estate investment, especially for
institutional players and Real Estate Investment Trusts (REITs).

Additionally, regional disparities persist, with North America's office sector struggling amid shifting workplace
trends, Europe facing inflationary and economic slowdown concerns, and Asia-Pacific markets, particularly
China, managing risks related to debt levels. Ultimately, while lower interest rates provide some relief,
macroeconomic uncertainties, credit availability, and evolving market conditions continue to shape the global
real estate outlook in 2024. Looking ahead, according to Statista, the sector is anticipated to grow at an annual
rate of 2.69% (CAGR 2025-2029), resulting in a market volume of US$727.80tn by 2029.

According to the Jamaica Observer, as of 2024, Jamaica's real estate market is valued at approximately
US$93.95 billion, with residential properties accounting for about US$76.73 billion of this total. The sector is
experiencing a compound annual growth rate (CAGR) of 4.00%, and projections indicate that the market will
reach US$109.90 billion by 2028.

The sector benefits significantly from a thriving tourism industry, which welcomed around one million visitors in
early 2024, generating US$1 billion in earnings—an 8.8% increase from the previous year. Additionally, foreign
investment continues to drive the resort real estate segment, particularly in Montego Bay, Negril, and Ocho Rios.

Overall, Jamaica’s real estate market is poised for steady growth, supported by tourism, foreign investment, and
infrastructure development, though affordability concerns and supply constraints remain key considerations.




OVERVIEW

Economic Overview and Outlook

According to the BOJ, economic growth in FY2024/25 was
affected by the adverse impact of Hurricane Beryl and the
lagged effects of monetary policy on spending. Subsequently,
growth is projected to normalize evidenced by a rebound in
economic activity in FY2025/26. In December 2024, the
Producer Price Index (PPI) for both the Mining & Quarrying and
Manufacturing industries declined, according to the Statistical
Institute of Jamaica. The Mining & Quarrying industry saw a slight
decrease of 0.1 percent, while the Manufacturing industry
experienced a more significant decline of 0.6 percent, largely
driven by a 3.7 percent drop in 'Refined Petroleum Products,'.
However, the 'Food, Beverages & Tobacco' index remained
stable.

The All-Jamaica Consumer Price Index (CPI) rose to 143.5,
reflecting a 1.2 percent increase. The primary driver of this
increase was a 1.9 percent rise in the ‘Food and Non-Alcoholic
Beverages’ division, led by a 5.5 percent surge in the
‘vegetables, plantains, etc’ category. The second-largest
contributor to the monthly inflation rate was a 2.4 percent rise in
the ‘Housing, Water, Electricity, Gas, and Other Fuels’ division,
mainly due to higher water and electricity rates. These increases
were slightly offset by a 0.3 percent decline in the ‘Transport’
division, attributed to lower petrol prices.

For the period December 2023 to December 2024, the point-to-
point inflation rate was 5.0 percent, primarily influenced by
increases in the ‘Food and Non-Alcoholic Beverages’ (8.1%),
‘Housing, Water, Electricity, Gas, and Other Fuels’ (3.2%), and
‘Restaurants and Accommodation Services’ (4.0%) divisions.

Inflation

Annual headline inflation at November 2024, as reported by the
Statistical Institute of Jamaica (STATIN), was 4.3 per cent,
representing a trend reduction from 7.4 per cent at January
2024.

Core inflation (which excludes the prices of agricultural food
products and fuel from the consumer price index (CPI)) was 4.2
per cent at November 2024, representing the seventeenth
consecutive month that core inflation fell below 6.0 per cent.

Over the next eight quarters, inflation is likely to remain within the
Bank’s target range. There, however, remains an upside risk to
the inflation projection in the context of the uncertainty
associated with the potential changes to economic policies
among Jamaica’s main trading partners.

il

Interest Rates & Monetary Policy

At its meetings on 18 and 19 December 2024, the Monetary
Policy Committee (MPC) assessed the prevailing economic
conditions and determined that they were favorable for a
further easing of its monetary policy stance. As a result, the
MPC unanimously decided to reduce the policy rate by 25bps
to 6.00 percent per annum, effective Monday, 23 December
2024, marking the fourth consecutive reduction for the year.

Additionally, the committee reaffirmed its commitment to
maintaining relative stability in the foreign exchange market.
The decision to further ease monetary policy was primarily
driven by the fact that inflation has remained anchored within
the target range, despite the impact of recent adverse
weather conditions on prices.

Alongside the policy rate reduction, the MPC also opted to
narrow the interest rate corridor from 300 bps to 200 bps.
Consequently, effective 23 December 2024, the rate on the
Bank’s Standing Liquidity Facility (SLF) will be reduced to 8.00
percent per annum.

Exchange Rate

Between September and December 2024, the Jamaican
dollar exhibited mixed movements against the U.S. dollar.
After closing September at approximately J$158.70 per US$1,
the Jamaican dollar appreciated to around J$156.23 per US$1
by the end of December 2024. This represents an
appreciation of about J$2.47 or 1.56% over the quarter.

Year-to-date, from January to December 2024, the Jamaican
dollar experienced a slight depreciation of approximately
J$0.19 or 0.12%, moving from J$156.42 to J1$156.23 per US$1.

On the international stage, the U.S. dollar faced notable
depreciation against several major currencies in 2024,
primarily due to market anticipations of the Federal Reserve's
first rate cut since the onset of the COVID-19 pandemic.
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Here are some additional fund facts about the NCB Real Estate Fund!

« The NCBCM Real Estate Fund first launched in March of 2023 to participate in
triple-net leasing arrangement with the National Commercial Bank Jamaica Limited
(“NCBJ”) to buy and lease back several of its branches and car parks.

» The Real Estate Fund (rE Fund) seeks long term capital appreciation by providing
investors with access to a broad range of income as well as growth producing real
estate assets.

e The portfolio consists primarily of high quality commercial real estate assets,
situated in prime locations in Kingston, St. Ann, Mandeville and May Pen.

» The portfolio acquired an additional three (3) properties consisting of branches
and car parks from NCB Jamaica Limited in April 2024.

o The rE Fund provides an opportunity for investors diversify their portfolio and
potentially benefit from significant capital gains and dividend income.

e The Real Estate Portfolio is suitable for investors who have a moderate to
aggressive risk profile.

« The minimum investment currently stands at JMD$50,000 with a minimum holding
period of three (3) years.

« The primary risk faced by the fund is the fluctuating property values due to global
as well as local market conditions and as interest rates change.

DISCLOSURE

Company Identification

NCB Capital Markets Limited (formerly Edward Gayle and Company) was established in 1968 and is Jamaica's oldest stock brokerage company.
The company became a part of the NCB Group in 1994 and a fully owned subsidiary in October 2002. In December 2002, the then Edward Gayle
and Company was merged with another NCB subsidiary, NCB Investments. The products distributed by this combined subsidiary cover the
traditional money market product offerings (J$ and US$ Repos), primary dealer services, stock brokerage and investment advisory services.
Edward Gayle and Company was renamed NCB Capital Markets Limited in October 2003.

Important Disclosures
The views expressed in this report are the views of NCB Capital Markets Limited at the date of this report.

Disclaimer

This report is for distribution to the clients of NCB Capital Markets Limited. It does not take into account the specific investment objectives,
financial situation or particular needs of any specific recipient. It is published only for informational purposes. No guarantee is provided in
relation to the accuracy and completeness of the information contained herein, nor is it intended to be a complete statement or summary of
securities, markets or developments referred to in this report. The report should not be regarded by recipients as a substitute for the exercise of
their own judgment or for obtaining advice directly from one of our investment advisors.

In accordance with Section 39 (1) of the Securities Act of 1993, NCB Capital Markets Limited hereby states that it is a subsidiary of NCB Jamaica
Ltd. and to that extent may be regarded as interested in the acquisition or disposal of the shares of NCB Jamaica Ltd. However, the company
acts in a proper and professional manner in making any recommendations regarding shares listed on the Jamaica Stock Exchange. Share prices
may fluctuate, and past performance is not necessarily a guarantee of future returns.
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